
Flexible Seating 
A classroom utilizing a flexible seating arrangement is one that has done away with traditional 
desks and seating charts and replaced them with alternate seating arrangements and a freedom to 
choose where each student sits. Recent studies have shown the movement is essential to a 
student’s learning. Recognizing this, flexible seating allows students to sit, stand, wobble, rock, 
or lean. However, the freedom of flexible seating gives them a choice in where and how they sit 
in the classroom. This empowers students and helps them work collaboratively and engage in 
critical thinking. It also provides flexibility for students to easily work in groups or communicate 
effectively with the whole classroom. 
 
HOW TO USE:  
1. Inform the Parents and Principals - Ensure you have permission from the principals at your 
school and that the parents of the students involved are aware of the flexible seating 
arrangement, along with any consequences that may become of the abuse of the system. 
2. Establish Rules - Create and establish rules to ensure the safety of the students, the 
maintenance of furniture, and behavior of the students with each style of seating. Demonstrate 
the difference between learning seats (where students can fill out notes and function in class-
wide conversations) and working seats (where students can work independently or in groups on 
activities).  
3. Begin the Transition - Going over the rules, practicing proper behavior, and rotating different 
seat to find what is best for each child is an important part of beginning your transition to flexible 
seating. Instituting a daily rotation for the first few weeks will help students get to know the 
options and find out what works best for them for both learning and working.  
 
WHEN TO USE:  
1. Students struggle with behavioral issues 
2. Students show signs of consistent discomfort 
3. Student engagement is low 
4. Student – Teacher relationships need work 
5. Teacher is not meeting student’s individual needs 
 
VARIATIONS: 
1. Fidgeting Objects – Frequently students can be distracted by other things in the environment, 

or they have a constant need to be moving around. Fidget toys can provide sensory input, and 
allow for movement, and help focus students in a quiet, and non-distracting manner. 

2. Moving the Classroom – Moving the classroom to a new location, such as a library or 
courtyard, can allow students to be more comfortable and move around more. This gets rid of 
the distraction of the normal classroom, and helps students focus more comfortably.  

3. Cooperative Learning – Structured group Activities provide students with the chance to 
move around, interpret data, and work with Group members. All in all, cooperative learning 
reinforces positive interdependence, individual accountability for the material, equal 
participation, and simultaneous interaction of different groups (meaning that everyone is 
working on something at any given time). 


